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How we got here: Reminder of the 2020 Board of Education’s Resolution 
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● Although CPS has historically used CPD School Resource Officers as part of its 
safety strategy for many of its schools, the district acknowledges that it is critical for 
CPS to review and reimagine a vision for the future of safety in schools that 









Schools that traded in one or both of their SROs received almost $3.8 
million in trade-in funds to pay for staff- and program-related 
alternative safety interventions (includes recurring funding from SY22)
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OSEL 
Programming

Safe Passage Program

Staff Professional Development

Climate and Culture Coordinator

Restorative Justice Coordinator

Assistant Principal

$2,356,753
Staffing Youth Intervention Specialist

MTSS Coordinator

$723,375
Programmin

g

School Social Service Assistant
Miscellaneous Worker

Student Intervention Specialist

Security Officer

Staffing

Total Alternative Funding Allocation

Programming

$3,770,000

$2,910,000

$860,000

Note: the breakdown between staffing and programming numbers is not exact, but reflects a close estimate of how funding was allocated 
across different interventions



Path Forward - Plans for School Year 2023
• Seeking Board Approval for SY23 Intergovernmental Agreement: 

$10,166,587

• We will continue to offer support for all schools in conjunction with 
the CPS OSEL: Healing Centered Initiative

• The Whole School Safety Process will continue to be a major focus

• We are in conversations with Chicago Police Department on piloting 
mobile patrols

• Looking forward to continue to partnering with our school 
communities and community based partners to monitor our 
progress in the coming year
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Thank you for your continued 
support!



Appendix
Background 

SY23 Whole School Safety 
Feedback



Goal: 
• CPS to apply feedback to 

process and share changes 
with schools prior to 
implementation 

 

SY23 Whole School Safety Planning and Feedback Process
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Goal: 
• Schools form  

school-specific safety 
committees to review 
recommendations from the 
CBO Steering Committee 

• FoP F ing and Feedback Process



School Engagement 

Hosted focus groups and distributed school-based survey filled 
out by 3093 people

Activities: 
✔ SEL / Safety Manager Focus Group
✔ Network Chiefs Focus Group
✔ School-based survey (principals, school-based staff, LSCs)





Recommendations for Whole School Safety Plan Improvements

2. Improving collaboration through…
a) Increasing the involvement of students and community in Whole School Safety decision-making 

and implementation processes 
b) Encouraging collaboration and communication between schools on Whole School Safety 

implementation best practices


