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Key Initiatives 

Principal Professional Development- Improve and enhance leadership capacity to support teaching and learning 
and whole school transformation:
• /ƻƴŘǳŎǘŜŘ ƳƻƴǘƘƭȅ /9[! ǎŜǎǎƛƻƴǎ ŀƭƛƎƴŜŘ ǘƻ h{пΩǎ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ǇǊƛƻǊƛǘƛŜǎΦ
• Hosted monthly after-school professional development sessions to further develop principal leadership 

competencies.
• Provided all principals leadership coaches.

Student Support- Improve student academic and social-emotional learning:
• Designed and implemented Extended Learning Opportunities.
• Provided students winter break homework aligned to the CCSS ELA.
• Provided schools with SEL supports based on identified needs.

Capital Investments- Invest in capital improvements for Reinvestment Schools based on an assessment of 
individual school needs:
• Completed IT infrastructure and equipment upgrades .
• Installed window A/C units and supporting infrastructure.
• Completed school-specific interior improvements to floors, walls and ceilings of classrooms/corridors .




