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Agenda

• CPS School Safety Paradigm Shift and Strategies

• Summary of Role of CPS Security Officers

• Summary of Role of School Resource Officers (SRO)

• Process and Feedback for SRO Plan

• Recommendation – IGA/MOU

• Implementation of SRO Plan
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Key CPS Safety and Security Strategies

Safety Culture Student 
Support

Policies and 
Systems

• Rethink the 
role of Security 
Officers
• Refocus the 
role of CPD 
School 
Resource 
Officers (SROs)

• Safe Passage
• Mentoring
• Jobs
• Interventions

• Eliminate the 
School-to -
Prison Pipeline
• Anti-Bullying 
Strategies
• Safe Schools 
Certification
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CPS Security Officers: Rethinking their Role

• Security officers are the primary first responders in day to day 
situations at schools.

• Security officer cultural transformation is based on the feedback 
from CPS students. 
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CPD SROs in Schools: Refocus their Roles

• CPS Security Officers serve as the primary first point of contact in 
most cases

• Schools should only involve CPD SROs in two situations:

When a crime has been committed - Schools should not involve CPD in mere 
disciplinary matters

- CPS Student Code of Conduct is very specific 
on the types of situations where CPD should be 
involved

When there is a serious, imminent safety 
threat

- Schools with SROs have the benefit of on-the-
spot support in the event of a serious safety 
threat

- On average, CPS receives 2-5 serious threats 
(e.g. verbal or social media threats) each week 
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Feedback
Collected at Recent Spring 
2019 Input
Sessions

• Feedback collected:
– Selection Criteria
– Training
– Roles and Responsibilities 



Highlights of Feedback Collected from Input sessions

SRO Selection Criteria: 

• Desire to work with youth and 

support their success

• Considers disciplinary history

• Experience in working with 

youth

• Treats students with respect

Roles and Responsibilities:

• Intervene when there is a serious 

safety issue or criminal issue

• Build relationships

• Serve as protector

• Be a part of the team

SRO Training:

▪ Youth development

▪ Relationship building

▪ De-escalation

▪ Knowledge of CPS policies

▪ Implicit racial bias

▪ Restorative justice

MOU ² define expectations re:

• Roles and responsibilities

• Supervision and accountability

• Mandatory training

• Selection criteria
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Additional Feedback from 



Recommendation:  IGA/MOU
• The CPD Consent Decree has been the catalyst to drive clarity and improvement

• Key Highlights:

Subject Area New MOU

Selection Criteria - While not required by Consent Decree, CPD will designate one point of contact who 
will oversee SROs to ensure consistency

- CPS Principals will play a role in selecting SROS
- Specific selection criteria

- Enthusiastic interest in working with youth
- Suitability based on background working with youth
- Performance history with CPD

Training - Training topics will be defined by considering community input –



Implementation of SRO Plan

• Deliver training to SROs and parallel training to CPS Administrators

• Over the summer, CPS held informational webinars with Administration of 
those high schools that have SROs to confirm the school community’s desire 
to maintain SRO presence

• During August 2019, Principals and LSCs at schools with SROs were asked to 
vote to confirm their current preference: to maintain or remove SRO 
presence

• At this time, all current SRO schools have opted to maintain SRO presence

– Principals will be engaging with CPD in selection/confirmation of SROs

– Continue to engage with community-based organizations to hear and work 
through concerns  
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Conversations will continue as we return to school and ongoing



Thank you!

Questions

Jadine Chou

Chief of Safety and Security

jpchou@cps.edu
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Appendix

• Status of SROs in Schools

• Ongoing Feedback from the Past 4-6 Years

• Alternative strategies to School Resource Officers
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• 2009 – All CPS District High Schools 

had at least 2 SROs

• 2019 – 72 out of 93 CPS High 

Schools across the city have 2 SROs

• School communities can opt to 

remove their SROs and allow CPD 

to redirect officers back into the 

community if they choose not to 

have an SRO

• School works with the LSC to make 

that decision

Local School Councils (LSCs) and School Administration 
have the authority to opt out of SROs

2018-19 CPS Schools w/ SROs
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SROs as a Safety Strategy and Potential 
Alternatives
• Overall, schools with SROs indicate that they provide an increased perception of 

safety among students and staff 

• CPS Office of Safety and Security will consult with School Administrations and Local 
School Councils to support them in reviewing the decision to have SROs

Reason for 
Maintaining SROs 

Potential Alternatives

SROs build 


