


Facilities Update

Topics for Discussion

1. CPS Building Portfolio Overview

2. Facilities Services Update




CPS Building Portfolio - Overview
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CPS has significant facility needs because of the size and age of the building portfolio

Note: Data based on 2019-2020 school year | Note: Data calculated from CPS owned and leased campuses (excludes all non-CPS buildings)
*The Facilities Department classifies the portfolio based on campuses as opposed to schools because in a number of cases, there are multiple
schools sharing a single campus




Engineering and Facility Management Update

STAFFING
Z  1HDU IDUJHIHG VIDIILQJ (HYHIV IRV (QJILQHHUV DQG %XWGLQJ ODQDJIHUWV

z  &XVIRGLD) VKRUIDJIH PLILIDILRQ VIUDIHILHV LQ SIDFH IR KHIS UHGXFH YDFDQFLHV

CENTRALIZED CONTRACT SERVICES
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PRINCIPAL COMMUNICATION

2 (PHUJHQF\ FDI FHQIHU LQ SIDFH GXULQJ QRQ ZRUNLQJ KRXUV
2 &XVIRGLD) +RILQH SURYLGHG IR 3ULQFLSDIV VR IKH\ FDQ DGYLVH RI VIDIILQJ DQG FIHDQLQHVV FRQFHUQV
2 SHIXIDU PROIK\ SUQFLSD) PHHILQIV VFKHGXIHG ZUK %XUGLQJ  &XVIRGLD) ODQDJIHWV







Custodial Services Update

Equipment & Supplies

SUPPLIES
z  $l FXVIRGLDI VXSSIIHV KDYH EHHQ LQYHQIRUHG
z ,QYHQIRUHV DUH EHLQJ PRQURUHG UHIXIDUN
z 6XSSIHV EHLQJ RUGHUHG DV &XVIRGLDI ODQDJHUV HYDIXDIH LQYHQIRU\ HDFK PRQIK

EQUIPMENT
z  &XVIRGLDI HTXLSPHQI IKURXJKRXII IKH SRUIIRILR KDV EHHQ DVVHVVHG
z = KHUH UHTXWHG FXVIRGLD) HTXLSPHQI KDV EHHQ RUGHUHG DQG RQ IDUJHI IR EH GHILYHUHG LQ “HFHPEHU
z  &XVIRGLDI HTXLSPHQI UHTXLWLQJ UHSDW LV LQ SURJUHVV IR EH FRPSIHIHG KLV PRQIK
z &XVIRGLDI IHDPV DUH SUHSDUHG IR UHQW HTXLSPHQI ZKHUH QHHGHG IRU = LQWHU %UHDN ZRUN




