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Topics for Discussion

1. CPS Building Portfolio Overview

2. Facilities Services Update

Facilities Update 
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CPS Building Portfolio - Overview

62 PLOOLRQ�VTXDUH�IRRW

� ���

147 years ROGHVW�FDPSXV�DJH

522 FDPSXVHV

798 EXLOGLQJV

Note: Data based on 2019-2020 school year | Note: Data calculated from CPS owned and leased campuses (excludes all non-CPS buildings) 
*The Facilities Department classifies the portfolio based on campuses as opposed to schools because in a number of cases, there are multiple 
schools sharing a single campus

81 years DYHUDJH�FDPSXV�DJH

� ���

CPS has significant facility needs because of the size and age of the building portfolio

$3.2 billion* WRWDO�QHHG
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Engineering and Facility Management Update

STAFFING
ż 1HDU�WDUJHWHG�VWDIILQJ�OHYHOV�IRU�(QJLQHHUV�DQG�%XLOGLQJ�0DQDJHUV

ż &XVWRGLDO�VKRUWDJH�PLWLJDWLRQ�VWUDWHJLHV�LQ�SODFH�WR�KHOS�UHGXFH�YDFDQFLHV�

CENTRALIZED CONTRACT SERVICES

ż &ULWLFDO�EXLOGLQJ�VHUYLFH�FRQWUDFWV�FHQWUDOL]HG�XQGHU�&36�EHLQJ�PDQDJHG�E\�-//�WHDP��/DQGVFDSLQJ��6QRZ��3HVW«��

PRINCIPAL COMMUNICATION

ż (PHUJHQF\�FDOO�FHQWHU�LQ�SODFH�GXULQJ�QRQ�ZRUNLQJ�KRXUV
ż &XVWRGLDO�+RWOLQH�SURYLGHG�WR�3ULQFLSDOV�VR�WKH\�FDQ�DGYLVH�RI�VWDIILQJ�DQG�FOHDQOLQHVV�FRQFHUQV
ż 5HJXODU�PRQWKO\�SULQFLSDO�PHHWLQJV�VFKHGXOHG�ZLWK�%XLOGLQJ�	�&XVWRGLDO�0DQDJHUV
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Custodial Services Update
Equipment & Supplies

SUPPLIES 

ż $OO�FXVWRGLDO�VXSSOLHV�KDYH�EHHQ�LQYHQWRULHG�

ż ,QYHQWRULHV�DUH�EHLQJ�PRQLWRUHG�UHJXODUO\�

ż 6XSSOLHV�EHLQJ�RUGHUHG�DV�&XVWRGLDO�0DQDJHUV�HYDOXDWH�LQYHQWRU\�HDFK�PRQWK

EQUIPMENT 

ż &XVWRGLDO�HTXLSPHQW�WKURXJKRXW�WKH�SRUWIROLR�KDV�EHHQ�DVVHVVHG�

ż :KHUH�UHTXLUHG��FXVWRGLDO�HTXLSPHQW�KDV�EHHQ�RUGHUHG�DQG�RQ�WDUJHW�WR�EH�GHOLYHUHG�LQ�'HFHPEHU�

ż &XVWRGLDO�HTXLSPHQW�UHTXLULQJ�UHSDLU�LV�LQ�SURJUHVV�WR�EH�FRPSOHWHG�WKLV�PRQWK�

ż &XVWRGLDO�WHDPV�DUH�SUHSDUHG�WR�UHQW�HTXLSPHQW�ZKHUH�QHHGHG�IRU�:LQWHU�%UHDN�ZRUN�


