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CPS Non-Union Compensation Guidelines

Non-Union Compensation Philosophy
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Job Evaluations

A job evaluation refers to the process of determining the salary grade of a position in the
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of the salary grades. Any exception requires the approval of the Chief Talent Officer or
their designee. Employees scheduled for fewer than 52-weeks may be paid below the
minimum of their salary range as long as the 52-week equivalent falls within the salary
range. The 52-week equivalent may not exceed the maximum of their salary range. If an
employee’s salary is above the maximum of the salary range, the employee’s salary will
be frozen until such time that the salary ranges are adjusted and the employee’s salary
falls below the range maximum or the employee is promoted to a higher salary grade.

All non-union offers and salary adjustments, including school-based roles,
must be approved by the Talent Office.
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Promotions |

A promotion occurs when an employee moves into a new position which includes more
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salary grade. A salary grade that is a result of an increase in the market value for the role
is not considered a promotion. The Talent Office will partner with managers to review and
approve promotional increases.

* Promotional increases should take effect once the Talent Office has evaluated the
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the position’s salary grade.
* Employees hired within 90 days of the beginning of a review cycle, receive an
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An acting assignment is subject to review after 6 months at which time the Officer of the
functional area and the Chlef Talent Offlcer or thelr de5|gnee wnH Jomtly determlne a final
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leaves of absence. All acting pay determinations must be approved by the Chief Talent
Officer or their designee.

Merit Pay

The annual allocation of funds available for a merit pool is determmed by the Chlef
i
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subject to approval by the Chief Executive Officer. The timeline, method(s) for the
distribution of merit pay, and merit guidelines will be evaluated annually considering
financial feasibility and budget constraints.
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