17-1025-PR14
October 25, 2017

AUTHORIZE THE FIRST RENEWAL AGREEMENT WITH COGHLAN LAW LLC FOR SUBROGATION
SERVICES '

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:
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SCOPE OF SERVICES:
Vendor will continue to provide subrogation services for the Board's self-funded medical plan. This health
plan includes inpatient and outpatient medical services. Subrogation is the process by which an
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third party is liable for the claim. Estimated cost-avoidance to the Board is approximately $450,000 per
year after vendor is paid contingency fee of 33 percent. Services include:

- Evaluating subrogation potential of each medical claim
- Seeking recoveries from liable third parties and their insurance providers
- Negotiating with third parties for the purpose of settling subrogation claims
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Vendor will deliver quarterly reports that include analysis and recovery of claims.

OUTCOMES:
Vendor's services will result in an efficient and cost-effective administration of the Board's self-funded
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During this option period Vendor shall be paid a contingency fee in the amount of 33.33 percent of the
gross recoverles in which the gross recovery or savmgs was realized by the Board after the aSS|gnment
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Board members during the one year period following expiration or other termination of their terms of
office. .
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Ethics - The Board's Ethics Code adopted May 25, 2011 (11-0525-P02), as amended from time to time,
shall be incorporated into and made a part of the agreement.

Contingent Liability - The agreement shall contain the clause that any expendlture beyond the current
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