10-1027-EX2 October 27, 2010

AMEND BOARD REPORT 08-1022-EX4
AMEND BOARD REPORT 07-0425-EX4
APPROVE ENTERING INTO A SCHOOL MANAGEMENT CONSULTING AGREEMENT
WITH THE ACADEMY FOR URBAN SCHOOL LEADERSHIP
TO PROVIDE SCHOOL TURNAROUND SERVICES
AT JOHN HARVARD ELEMENTARY SCHOOL

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:
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Urban School Leadership (“AUSL”) to provide school turnaround services at John Harvard Elementary
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Agreement is currently being negotiated. No payment shall be made to AUSL prior to the execution of the
written agreement. The authority granted herein shall automatically rescind in the event an agreement is
not executed by the Board and AUSL within 120 days of the date of this Board Report. Information
pertinent to this agreement is stated below.

This October 2008 amendment is necessary to update language to the compensation section for AUSL.
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Board pre-approved AUSL to provide school turnaround services at reconstituted schools under Board
Report 06-1220-EX4.

PUBLIC HEARINGS: On March 28, 2007 the Chief Executive Officer proposed the reconstitution of
Harvard. A public hearing on the proposed reconstitution of Harvard was held on April 11, 2007. A Public
Hearing was held on April 18, 2007 regarding the selection of AUSL to provide school turnaround
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the school name should then be referred to as the John Harvard Elementary School, School of
Excellence.

TERM: The School Management Consulting Agreement shall commence July 1, 2007 and shall end
June 30, 2012, unless renewed or terminated early by the Board.
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the following:

1. Conduct principal recruitment and make recommendations to the CEO regarding principal

selection and appointment.
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Approved for Consideration: Respectfully Submitted:
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