07-0822-EX16 August 22, 2007

ADOPT A RENAISSANCE SCHOOL PERFORMANCE PLAN FOR
TEAM ENGLEWOOD COMMUNITY ACADEMY

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

TEAM Englewood Community Acaderﬁy
HISTORY:

On December 20, 2006 the Board approved a proposal to open the TEAM Englewood
Community Academy (TEAM Englewood) located at 6201 S. Stewart as a Performance School
serving grades 9 through 12 (Board Report 06-1220-EX7). The Board’s Renaissance Schools
Policy (Board Report 07-0627-P0O4) states that Performance Schools are schools specially
designated by the Board where the Board approves a Performance Plan setting forth specific
standards for academic performance and a clear statement as to how the school will be held
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Governance: TEAM Englewood was designated a small school under Board
Report 06-1115-EX7. Therefore, an Appomted Local School
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Governance of Alternative and Small Schools Policy (07-0124-
PO2) as amended and 105 ILCS 5/34-2.4b.
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Finance: TEAM Englewood will be funded on a per-pupil basis and will
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purchasing, payroll and audits.

Board Policies & Rules: TEAM Englewood will comply with all Board Policies and Rules
in the operation and admlmstratlon of the school. Frazier may in
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Attachment 1
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A, Scope of the Plan, Exhibits Incorporated by Reference
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Consistent with the Renaissance Schools Policy and applicable State law, TEAM Englewood’s
IAC may recommend selection of the school’s interim principal to the Chief Executive Officer and
to submit evaluations of the interim principal's performance.

TEAM Englewood will be managed by an interim principal until a permanent governing body is
formed.
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as specified by the Board it its Policy on Governance of Alternative and Small Schools, 07-0124-
PO2, as amended, or as specified by the Board in another authorizing Board Report.

C. Comprehensive School Management or Operations Contracts
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H. Attendance

TEAM Englewood shall maintain accurate enroliment data and daily records of student
attendance and shall provide enroliment and attendance data to the Board on a monthly basis.
TEAM Englewood shall provide the Board with current enroliment and attendance data via the
Board's student information system. Such enroliment and attendance data shall be maintained
and updated on the student information system daily by TEAM Englewood. The Board shall
provide TEAM Englewood with the necessary student information system access, software and
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and input enrolliment/attendance data.
I Withholding of Funds

In the event TEAM Englewood fails to submit to the Board any documents or information required
under this Plan, or fails to follow any procedures and policies set forth in this Plan, the Board may
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EXHIBIT A
SCHOOL DESCRIPTION
Board Report 06-1220-EX7 establishing and naming the school dated on December 20, 2006 is hereby
incorporated by reference as if set forth fully herein and collectively, with the text below constitute the
School Description:
The School Description of TEAM Englewood is as follows:
Mission Statement

- . The mission of TEAM Enalewood Communitv Academv is to provide all ewr studepts with a world of
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Vision Statement
To support the mission of TEAM Englewood Community Academy, TEAM pledges is to provide a safe,
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standards of excellence for everyone admmlstrators faculty and staff, and students. With respect and
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ofter a variety of course selections, including Advanced Placement courses, and after-school programs
including sports, academic teams, and tutoring, so that all TEAM students are challenged with a well-
rounded college and career preparatory education. TEAM’s goal is to provide students with academic
excellence in a structured, fun, caring and nurturing environment so each student can achieve their
personal best, and be rewarded with a solid academic and social foundation that will provide them with
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EXHIBIT B

ACCOUNTABILITY PLAN FOR
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have determined that it is in the best interests of the Board, the TEAM Englewood students, parents and
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(1 Schedule for Reporting Student Performance Indicators

The Performance School will be required to annually report to the Chief Executive“ foicer on their
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Where TEAM Englewood has opted out of one or more of the policies listed in Table Ill, TEAM
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Table Il
No. Policy Name Option
401.13 Strategic Sourcing School may opt out of this policy
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D. Special Education
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E. Performance Reviews
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