07-0822-EX14 August 22, 2007

ADOPT A RENAISSANCE SCHOOL PERFORMANCE PLAN FOR
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HISTORY:

On November 15, 2006 the Board approved a proposal to open the Austin Polytechnical
Academy (“Austin”) located at 231 North Pine Street as a Performance School serving grades 9
through 12 (Board Report 06-1115-EX7). The Board’s Renaissance Schools Policy (Board Report
07-0627-P0O4) states that Performance Schools are schools specially designated by the Board
where the Board approves a Performance Plan setting forth specific standards for academic
performance and a clear statement as to how the school wnll be held accountable In exchange
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Student Discipline: Austin will follow the Student Code of Conduct. In addition,
Austin will utilize the ‘Power of Change’ conflict resolution
training program as well as Peer Mediation and Peer Jury
systems.
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Attachment 1
PERFORMANCE PLAN FOR THE AUSTIN POLYTECHNICAL ACADEMY

I GENERAL

A. Scope of the Plan, Exhibits Incorporated by Reference
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relationship between the Board and the Austin Polytech is statutory and not contractual.

Austin Polytech will operate under the terms of this Performance Plan and all applicable Board
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C. Student Population

Age, Grade Range. Austin Polytech shall provide instruction to pupils in grade 9 in the 2007-2008
school year. In subsequent years the school will add a 10" 11™M and 12" grade (Board Report 06-

1115-EX7).

Enroliment. Austin Polytech shall enroll up to 560 students in the 2011-2012 school year
The Department of School Planning and the Office of New Schools will work with Austin

Polytechnical Academy and the Austin community to develop an attendance boundary

plan for submission to the Board for approval. Austin Polytech’s projected enrollment is
as follows:

-

2007-08: 145 students in grade 9;
2008-09: 280 students in grades 9,10;
2009-10: 420 students in grades 9,10,11;
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D. Performance Assessment

1.

Goals, Objectives, Pupil Performance Standards. Austin Polytech shall pursue
and make reasonable progress toward the achievement of the goals, objectives

and pupil performance standards consistent with the Accountability Plan
described in Section VIl of this Plan, provided that such goals, objectives and
pupil performance standards shall at all times remain in compliance with the
lllinois School Code.

2. Evaluation of Pupils. Austin Polytech’s plan for evaluating pupil performance, the
types of assessments to be used, the timeline for achievement of performance
standards, and the procedure for taking corrective action in the event that pupil
performance at Austin Polytechnical falls below those standards, shall be
consistent with the School Description and all applicable Board rules and policies
and as further described in Section V! hereof.

E. Calendar and Scheduling
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differs from that set forth in the applicable coliective bargaining agreement is
subject to the acquisition of a waiver pursuant to the agreement’s procedures for
waiver.
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Austin Polytech will apply the Student Code of Conduct adopted by the Board. In addition, Austin
will utilize the ‘Power of Change’ conflict resolution training program as well as Peer Mediation
and Peer Jury systems.

G. Bilingual Education

Austin Polytech is subject to all Board rules and policies regarding bilinqual education services

H. Specialized Services

Austin Polytech shall provide services and accommodations to students with disabilities in
accordance and compliance with (i) the Individuals with Disabilities Improvement Act of 2004 (20
U.S.C. '1401 et seq.); (ii) that certain document prepared by the Board and approved by the State
Board entitled “A Procedural Manual Educating Children with Disabilities in Chicago Public
Schools”, revnsed edition 2002, as amended, which document is incorporated herein by
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Austin Polytelch has been designated a small school by the Board pursuant to 105 ILCS 5/34-
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Iv. FACULTY AND ADMINISTRATION

A Teacher recruitment, hiring, evaluation and dismissal
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generally accepted accounting methods; (2) a checking account; (3) procedures for the creation
and review of monthly and quarterly financial reports, which procedures shall specifically identify
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G. Annual Audits

The Board may conduct a Financial Statement and Internal Account Audit (collectively, the
“Financial Audit’), on Austin Polytech by July 15" of each year of this Plan. The Financial Audit
may include:

1., An oplmon on the fnnanmal statements (and Supplementary Schedule of
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IX. RENEWAL AND TERMINATION OF PERFORMANCE PLAN

A. Renewal of Performance Plan; Failure to Renew
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Polytech shall contain the most recent annual report and financial statement of Austin Polytech.
The written proposal may contain proposed changes to this Plan that Austin Polytech desires to
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EXHIBIT A
SCHOOL DESCRIPTION
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lncorporated by reference as if set forth fuIIy herem and collectively, with the text below constitute the
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Mission Statement
The Mission of Austin Polytechnical Academy is to provide all our students with an engaging, meaningful,
challenging, standards-based education, which will:

* Meet or exceed state, NCLB and industry standards;

e Improve student achievement levels and yield higher measurable learning outcomes;

e Prepare all students for quality careers including highly skilled production positions, management
positions or ownership in the new manufacturing economy;

e Expand post-secondary options including university and community college;

e Use intensive, long-term internships with key industry partners to keep our students focused, and
to help them understand the concepts presented in classrooms; and

e Contribute to the economic and social development of Austin and of Chicago.
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underserved and underrepresented students, including students with disabilities and other special
needs. The school will model the practices of fairness, respect, teamwork and non-violence that
their graduates are expected to carry with them. The school will aim to open new economic and
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EXHIBIT B
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determmed that it is in the best interests of the Board, the Austin Polytech students, parents and the
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(M Schedule for Reporting Student Performance Indicators
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preceding year's performance by August 1. The Board reserves the right to audit results in any manner
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assessment required by the Board for all public schools.
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D. Special Education
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Performance, Compliance, and Special Education) through the indicators outline or referred to in this
Accountability Plan.

Failure to meet any of the indicators in any of the categories constitutes grounds for Board intervention,
including targeted site visits by teams of mduwduals W|th expemse |n the area( ) of concern. After the site
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